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Innovative Grant Information and Criteria 
 

General Information 
 
United Way Fox Cities has adopted Results-Based Accountability (RBA) as a framework for 
both population accountability and program performance accountability. The innovative grant 
application has been revised to reflect this new model.  
 
United Way Fox Cities has four quality of life goals: 
• Children and youth are on track to reach their full potential. 
• Individuals and families are financially stable. 
• Children are free of abuse and neglect. 
• Adults, children and youth are healthy. The focus of this goal is on mental health. 
 
Each goal has a planning document, which addresses: 
• Why is this [goal] important? 
• How are we doing [on key community indicators]? 
• What is the story behind the baselines? The baselines include data history and forecast if 

nothing changes. 
• What will it take to do better? These are identified strategies to address the goal. 
 
Applicants should read these planning documents carefully as an agency wishing to apply for an 
innovative grant must explain how its program or project will contribute to one of United Way 
Fox Cities’ quality of life goals. The program or project must also address one of the identified 
strategies of that particular goal. 
 
Before completing the innovative grant application, the applicant must attend United Way Fox 
Cities’ RBA 101 training. A list of training dates can be found on the United Way website at 
http://www.unitedwayfoxcities.org/our-work/results-based-accountability-(rba)/ 

 
The applicant should also consult with United Way staff to discuss the program or project and 
decide how best to complete the required forms. 
 
There are two sets of instructions: one for new programs or projects with no performance history 
and one for programs or projects that do have some performance history. Please read and 
follow the instructions that most closely pertain to your program or project. Also, please follow 
the page limits per the instructions. 
 
Eligibility Criteria for Innovative Grants 
 
• The governing (lead) agency must be tax-exempt and the proposed program or project must 

serve Outagamie, northern Winnebago and/or northern Calumet Counties. 
• The governing (lead) agency must have written bylaws and a community-based board of 

directors or equivalent.  
• The program or project must demonstrate a contribution to one of United Way Fox Cities’ 

quality of life goals and must address one of the strategies of that particular goal. 

http://www.unitedwayfoxcities.org/our-work/results-based-accountability-(rba)/


 
• The program or project is encouraged to include two or more collaborative partners.1  

Applications will be evaluated based on the strength of the collaboration. 
 
If the program or project is a collaboration, the organizational documents referred to below 
should be submitted for the lead agency or fiscal agent. 
 
Innovative grants are awarded up to $100,000 over one or two years. An organization may re-
apply for an innovative grant for up to two additional years (total of four years) for the same 
program or project. Generally, innovative grants are not funded beyond four years. 
 
Application Format 
 
The completed application will consist of the following items: 
 
• Innovative Grant Cover Sheet 
• Program Performance Grid 
• Goal Application (for the goal the program or project proposes to contribute to) 
• Program Financial Report 
• The organization’s actual income and expense statement for the past fiscal year identifying 

the organization’s principle sources of support 
• The organization’s income and expense budget and income and expense statement for the 

current fiscal year identifying projected and actual revenue and expenses 
 
Fifteen (15) copies, including the original, of the completed application must be submitted to 
United Way Fox Cities, 1455 Midway Road, Menasha, WI 54952 by 12:00 p.m. on the stated 
deadline date.  
 
Additional Attachments 
 
• One copy of the organization’s most recent audited or reviewed financial statement if not 

already on file with United Way Fox Cities 
• One copy of the organization’s IRS Federal tax exemption determination letter, if not 

already on file with United Way Fox Cities 
• One copy of the organization’s Board of Directors. 
 
When submitting copies of the application, please do not bind them in any fashion or place 
materials in folders or binders. The use of paper clips is acceptable. Please note that only one 
copy of some attachments is required. 

All grant recipients must sign and comply with United Way Fox Cities’ Agency Agreement. The 
agency will be asked to sign the agreement once the application has been approved for funding. 
 
All grant recipients are expected to submit written updates as requested by United Way 
including an annual progress report (for grants covering two years) and a final report at the 
                                                
1 Collaboration is defined as the process by which several agencies or organizations make a formal, sustained 
commitment to work together to accomplish a common mission. Collaboration requires a commitment to participate in 
shared decision making, and allocation of resources related to activities responding to mutually identified needs. 
Collaboration also benefits from clarity of each party’s roles and responsibilities in the project. 



 
conclusion of the grant. Failure to submit a final report may disqualify the agency from any 
grants in the future. 
 
Grant Approval 
 
Upon receipt United Way staff will review the application and may contact the applicant with 
questions about the request. All grant applications are reviewed by the Community Readiness 
Committee. A time may be scheduled for applicants to meet in person or by a phone conference 
with the committee to discuss the application.  

Grants under $25,000 are approved by the Community Impact Council. Grants of $25,000 or 
more are approved by the United Way Board of Directors. 
 
Applicants will receive written notification of the decision whether or not funding is awarded. 
 
August 5, 2019 Applications are due at 12:00 pm (noon) 
August 26, 2019 Community Readiness Committee meeting to review grants 
September 16, 2019 Community Impact Council meeting  
September 24, 2019 United Way Fox Cities Board of Directors meeting 

 
 
 


