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INSTRUCTIONS  
Innovative Grant Applications for  

Projects with Performance History 
 
 
Program Performance Grid (Limited to 2 pages) 
 
• The Program Performance Grid should be completed using existing data. Please list 

timeframe for the data (e.g. data from 2018 or data from first six months of 2019). 
 
 How much did we do?  

 Include the number of customers served by the program or project. It may 
also be helpful to consider the number of customers served by subcategories 
such as age, gender, income level, geographic location or any other 
subcategory important to the program.  

 List the program’s major activities and the number of each activity. 
 Also, list the number of people receiving or participating in each activity. 

 
 How well did we do it? 

 Typically these measures are percentages or rates.  
 The measures listed are just examples to help you decide on the measures 

you would like to report on. Any measures that do not pertain to your program 
or project may be deleted. 

 You may also include other data not included in the examples. 
 

 Is anyone better off? 
 These measures should be customer focused. 
 The measure reported in the left column should have an identical measure in 

the right column. The only difference is the left column will show the number 
of clients achieving the measure and the right column will show the percent of 
clients achieving the measure. 
 

• See the sample grid below. 
 
How much did we do? How well did we do? 
Customers 
60 students were referred to the tutoring program 
55 students received tutoring services 

20 students were first graders 
35 students were second graders 

 

Activities 
10 tutoring sessions in reading 
15 tutoring sessions in math 

 

30 students received tutoring in reading 
25 students received tutoring in math 
 

27 students completed all 10 sessions in reading 

 
 
92% of students referred received tutoring 

36% of students were first graders 
64% of students were second graders 

 

 
 
 
 

55% received tutoring in reading 
45% received tutoring in math 
 

90% of students completed all 10 reading sessions 
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20 students completed all 15 sessions in math 
 

80% of students completed all 15 math sessions  
 

3 to 1 student to teacher ratio 
 

Is anyone better off? 
27 children improved their reading skills. 
20 children improved their math skills. 
 

90% of children improved their reading skills. 
80% of children improved their math skills. 

 
 
Goal Planning Part I 
 
• Goal Planning Part I provides information on one of United Way Fox Cities’ quality of life 

goals: 
 Why is this [goal] important? 
 How are we doing [on key community indicators]? 
 What is the story behind the baselines? 
 What will it take to do better? These are identified strategies to address the goal. 

 
• An agency wishing to apply for an innovative grant must explain how its program or project 

will contribute to the United Way Fox Cities’ quality of life goal. 
• The applicant must also address one of the identified strategies of the goal. 
• This document is for informational purposes only to help the applicant decide on what goal 

to contribute to and what strategy to address. 
 
 
Goal Application (Limited to 3 pages) 
Select the appropriate application based on the goal the program or project contributes to and 
the strategy it addresses. 
 
• The application should include existing data. 

 
 Basic Facts 

 Provide total number of agency staff and size of agency budget. 
 List the 5 most important agency programs or functions and annual numbers 

served in each. 
 If multiple agencies are collaborating on this program or project, the basic 

facts should be provided for the lead agency or fiscal agent. 
 

 Contribution to United Way Fox Cities Quality of Life Goal 
 Briefly explain how your program or project, in conjunction with other 

partners, contributes to one of United Way Fox Cities quality of life goals. 
 Explain what strategy under that goal your program or project addresses. 

 
 Performance 

 Show the 2-3 most important performance measures (from the Grid under 
either “How well did we do?” or “Is anyone better off?”). 
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 The 2-3 measures should be displayed in graphs that include data history 
and forecast if nothing changes.  

→ History = actual data up to the present 
→ Forecast = what you would expect to see in the future if nothing 

changes. The forecast is not your target or what you hope will happen 
once you have implemented changes. 

 
 Story behind the baseline 

 Briefly explain the causes behind the historical performance. If the graph 
shows a trend in a negative direction, explain the forces at work to cause this 
trend. 

 Reference your accomplishments that may have contributed to improved 
performance. 
 

 What do you propose to do? 
 List what you propose to do in the next two years to improve performance.  
 Include the contribution of partners. 
 Consider no cost/low cost and off-the-wall ideas. 

 
 Appendix A 

 Provide a budget narrative that also explains how the things you propose to 
do are incorporated in the budget. 

 
 Appendix B (Optional) 

 List any priorities for new or better data on performance. 
 

 


