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When we think of basic needs, diapers may not be the first item that comes to mind. But for families who have to cut back on food, utilities or child care, diapers are a real necessity.
When Kimberly-Clark Corp. released the results of its groundbreaking Every Little Bottom study, it revealed that one in three families are struggling to provide diapers for their babies. Families also report that their babies show signs of irritation and discomfort, cry, become difficult to manage, and suffer more from diaper rash when they cannot change them out of a dirty diaper.
This research reinforced studies done by United Way's Basic Needs and Self-Sufficiency Impact Area that many Fox Cities families are cutting back on basic needs in order to meet their diaper needs. Our local food pantries have many requests for diapers, but are able to provide a very limited quantity.
Public resources are limited as food assistance programs like food stamps and WIC focus solely on food and nutrition, and don't cover diapers.
This need was the impetus for United Way to establish the Fox Cities Diaper Bank. Convening a steering committee that represented nonprofits, financial institutions, corporations, faith communities and health care, the Diaper Bank began in the fall of 2010.
The first order of business was to establish a framework. Valley Packing Industries offered its facility for storage of the diapers that would be collected through community drives. With the help of volunteers from the Volunteer Center and Miller Electric Manufacturing Co., the diapers are packaged and inventoried. Local agencies, including St. Joseph Food Program, Salvation Army of the Fox Cities and Community 2000, distribute the diapers to families in need.
In May, The Post-Crescent offered a boost to the Diaper Bank by sponsoring the first Dollars for Diapers Do It! campaign. The effort was supported by foundations, organizations and individual gifts, and it raised over $62,000. Dollars for Diapers provided over 500,000 diapers.
[bookmark: _GoBack]Companies also responded to our requests. Thrivent Financial for Lutherans held the first Fox Cities diaper drive, and it was joined by Convergys, Great Northern Corporation, The Boldt Co., Kimberly-Clark and the Community First Fox Cities Marathon via the YMCA of the Fox Cities. Kiwanis chapters collected more than 4,000 diapers in a September project. All of the diapers in these drives, up to 10,000, were matched one-for-one by Kimberly-Clark.
Monica Clare, director of operations for the St. Joseph Food Program, has seen an increased need. "Every week we get calls about how our clients can receive diapers, and our clients definitely appreciate being able to get diapers. We are grateful for the support of the community in making this product available for those in need."
Pat Leigl, social services director at the Salvation Army Fox Cities, said, "With the current economy and rising cost of food, pantry recipients continue to struggle to make ends meet. While the Salvation Army pantry is meeting a portion of recipients' food needs, the Diaper Bank is a wonderful resource helping families with young children stretch their dollars even further. We are very grateful to be partnering with the Diaper Bank in addressing that specific, but yet basic need."
The mission of the Fox Cities Diaper Bank is to raise awareness of the need for diapers and to assist low-income families in meeting their needs. As we look back on the inaugural year, we have made great strides in meeting that mission. But we have a long way to go. Food pantries report that even with the influx of diapers, more families need help than we have been able to provide.
United Way is grateful to all who have supported the efforts of the Diaper Bank this year. This initiative shows the caring spirit and generous response that the Fox Cities is noted for. We ask that you continue to help us provide a sufficient supply of diapers that are essential for the health of our Fox Cities infants.

