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DE PERE — Lora Warner envisions a Northeastern 
Wisconsin in which community leaders understand 
each other's problems and collaborate to find 
comprehensive solutions.
 

That may be on the way.

A large-scale study of socioeconomic conditions in 
Brown, Calumet, Outagamie and Winnebago counties 
launched Wednesday, starting a 1½-year project 
aimed at improving quality of life. 

The goal of the Leading Indicators for Excellence, or 
LIFE, study is to give leaders, businesses, 
foundations and government agencies a blueprint 
for providing social services using a combination of 
qualitative and quantitative information.

United Way foundations, chambers of commerce and 
other organizations have teamed up to sponsor the 
study at a cost of more than $200,000.

"This is the first time they've really undertaken a 
major, long-term effort together. They're developing 
relationships, understanding each other's issues 
and how they operate," said Warner, the director of 
 

the Center for Public Affairs at the University of 
Wisconsin-Green Bay and project manager of the 
study.

The project will be conducted in several phases and 
will rely on data compiled by St. Norbert College 
and UWGB.

In September, the two schools will survey hundreds 
of community leaders and follow that with a series 
of citizen focus groups. In January, a survey will be 
sent to 1,500 random households in each 
community.

By summer of next year, the data will be compiled 
into two reports: one for each community and 
another for the region.

"We know that there is a lot of movement right now 
to try and think about our communities as more of a 
region than as separate, distinct entities," said David 
Wegge, director of the Survey Center at St. Norbert 
College.

A similar study conducted in 2006 for the Appleton 
area is providing the model for how to proceed. 
Organizers say it is difficult to say how the effort 
will yield real-world results. 

In Appleton, success already has been realized.

Among the programs developed from the 2006 
study is The Connector, a transportation system that 
provides rides to low-income residents who don't 
have easy access to bus service.
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"As far as the economic impact of this program, 
when people have jobs, they are spending money in 
the community, and they're less reliant on social 
service programs and community dollars," said 
Nikki Voelzke, spokeswoman for Valley Transit in 
Appleton.

The catalyst for making a service like The Connector 
a reality was data provided by the 2006 LIFE Study.

"The LIFE Study is a wonderful resource for agencies 
and organizations and businesses for figuring out 
community needs," said Rhonda Hannemann, a 
community developer for the United Way Fox Cities. 
"It provides the starting point."

Warner hopes to see a similar impact on an even 
greater scale.

"We'll be able to do some regional planning," she 
said. "By having all this solid information that we 
know is reliable and is well-documented and looked 
at by experts, there are a lot of tangible results that 
are possible. It will be up to the community to take it 
and run with it."
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