
United Way Fox Cities - Community Impact Model

Board of Directors

Community Impact Council
Responsible for direct oversight and coordination.    

Providing Basic Needs 

and Self-Sufficiency 

Impact Area

Planning

•Community Outcomes

•Program Outcomes

•Strategic Direction

•Needs Assessment

•Public Policy Advocacy

•Partnerships, Initiatives

Community Investment

•Investment Decisions

•Partnership Review

Strengthening Families

Impact Area

Planning

•Community Outcomes

•Program Outcomes

•Strategic Direction

•Needs Assessment

•Public Policy Advocacy

•Partnerships, Initiatives

Community Investment

•Investment Decisions

•Partnership Review

Developing

Children & Youth

Impact Area 

Planning

•Community Outcomes

•Program Outcomes

•Strategic Direction

•Needs Assessment

•Public Policy Advocacy

•Partnerships, Initiatives 

Community Investment

•Investment Decisions

•Partnership Review

Promoting Health, 

Healing and Crisis 

Intervention Impact Area

Planning 

•Community Outcomes

•Program Outcomes

•Strategic Direction

•Needs Assessment

•Public Policy Advocacy

•Partnerships, Initiatives 

Community Investment

•Investment Decisions

•Partnership Review

Outcomes Advisory 

Committee
•Oversee Outcomes effort

•Ensure consistency in 

reporting and evaluation

Community Readiness 

Committee

•Focused Funding 

•Initiatives

•Capacity Building

•Catalyst Services

Financial & Audit 
Review Committee

•Agency Audits

•Financial Consultation

•Technical Assistance


